
PPR Standard #2

The teacher creates a classroom 
environment of respect and rapport 

that fosters a positive climate for 
learning, equity, and excellence. 



Teacher Knowledge: What Teachers Know
Creating an Environment of Respect and Rapport

2.1k the importance of creating a learning environment in which diversity and  individual differences are respected; 
2.2k the impact of teacher-student interactions and interactions among students on  classroom climate and student 
learning and development; and 
2.3k ways to establish a positive classroom climate that fosters active engagement in learning among students. 

Establishing an Environment for Learning and Excellence
2.4k the importance of communicating enthusiasm for learning; and 
2.5k the necessity of communicating teacher expectations for student learning 

Managing Classroom Procedures
2.6k how classroom routines and procedures affect student learning and achievement;
2.7k how to organize student groups to facilitate cooperation and productivity; 
2.8k the importance of time management for effective classroom functioning; 
2.9k procedures for managing transitions; 
2.10k routines and procedures for managing and using materials, supplies, and technology;
2.11k non-instructional duties (e.g., taking attendance) and procedures for  performing these duties effectively; and 
2.12k the classroom roles of paraprofessionals, volunteers, and other professionals, including substitute teachers, in 
accordance with district policies and procedures. 

Managing Student Behavior
2.13k theories and techniques relating to managing and monitoring student behavior; 



2.14k appropriate behavior standards and expectations for students at various developmental levels; 
2.15k the significance of district policies and procedures for managing student behavior and ensuring ethical 
behavior in the classroom; 
2.16k the importance of establishing classroom standards of student conduct and  clear consequences for 
inappropriate behavior; 
2.17k the value of encouraging students to work in an ethical manner and monitor  their own behavior; and 

2.18k appropriate responses to a variety of student behaviors and misbehaviors. 
Maintaining a Physical and Emotional Environment that is Safe and Productive

2.19k features and characteristics of physical spaces that are safe and productive for learning;
2.20k the benefits and limitations of various arrangements of furniture in the classroom; 
2.21k procedures for ensuring safety in the classroom; 
2.22k physical accessibility as a potential issue in student learning; and 
2.23k students’ emotional needs and ways to address needs. 

Application: What Teachers Can Do
Creating an Environment of Respect and Rapport

2.1s interact with students in ways that reflect support and show respect for all students; 

2.2s use strategies to ensure that interactions among students are polite, respectful, and cooperative; and 
2.3s use strategies to ensure that the classroom environment and interactions  among individuals and groups 
within the classroom promote active engagement in learning. 



Establishing an Environment for Learning and Excellence

2.4s communicate to all students the importance of instructional content and the expectation of high-quality work; 

2.5s ensure that instructional goals and objectives, activities, classroom interactions, assessments, and other elements of the classroom environment 
convey high expectations for student achievement

Managing Classroom Procedures

2.6s establish classroom rules and procedures to promote an organized and  productive learning environment; 

2.7s organize and manage groups to ensure that students work together  cooperatively and productively; 

2.8s schedule activities and manage class time in ways that maximize student learning; 

2.9s manage transitions to maximize instructional time; 

2.10s implement routines and procedures for the effective management of  materials, supplies, and technology; 

2.11s coordinate the performance of  non-instructional duties with instructional  activities; 

2.12s monitor the performance of volunteers and paraprofessionals in the classroom in accordance with district policies and procedures; and 

2.13s use volunteers and paraprofessionals to enhance and enrich instruction, and evaluate their effectiveness. 

Managing Student Behavior

2.14s communicate high and realistic expectations for students’ behavior and ensure that students understand behavior expectations and consequences 
for misbehavior. 

2.15s consistently enforce standards and expectations for student behavior and ethical work habits; 

2.16s encourage students to maintain ethical work standards and monitor their own behavior; and 

2.17s use effective methods and procedures for monitoring and responding to positive and negative student behaviors. 

Maintaining a Physical and Emotional Environment that is Safe and Productive

2.18s organize the physical environment to facilitate learning; 

2.19s create a safe and inclusive classroom environment; 

2.20s use effective strategies for creating and maintaining a positive classroom  environment; and 

2.21s respect students’ rights and dignity. 



Classroom 
management…

impacts student motivation, 
achievement, and behavior.

impacts the way time is used in 
classrooms.

is considered, by many teachers, 
to be the most difficult aspect of 
teaching.

is complex and difficult to master, 
but can be learned and improved.
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Effective classroom managers…

create safe, nurturing environments.

match instruction to learner needs.

understand and respect their students’ backgrounds, interests, and needs.

help students develop new behavioral skills.

consider the role of their own values and beliefs.

engage in careful planning, reflection, and professional development.
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Studies of teachers’ organizational 
and management skills tell us that…

Effective managers are proactive and work to prevent misbehavior.

Teacher behaviors are strongly tied to students’ academic achievement and 
positive school behavior.

Effective managers’ behavior during the first weeks of school significantly 
impacts student achievement and behavior.

Effective managers teach, reinforce, and reteach desirable classroom 
behaviors.
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Instructionally speaking, effective 
classroom managers…

Develop clear instructional goals and communicate them to students.

Utilize effective methods and approaches.

Monitor students’ progress.

Adjust instruction to students’ individual needs.

Intervene when students are not succeeding academically.
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Positive behavioral interventions…  

Have largely supplanted more behavioristic techniques. 

Teach and reinforce student compliance with rules and procedures.

Use data as the basis for action/intervention.

Teach students behavioral skills, individualizing when necessary (functional 
behavior assessment).

Emphasize family/school community partnerships.
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Positive behavioral interventions…

Are generally school-wide with a focus on helping teachers intervene in cases 
of disruptive behavior. 

Generally place little emphasis on assessing the role of environment in 
behavioral concerns.

Focus only minimally on proactive classroom management, the creation of 
supportive learning environments, and cultural sensitivity.

Have resulted in inconsistent research results with regard to their effectiveness.
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Teachers can influence students’ learning 
and behavior by 

Honing their own classroom management skills.

Providing a clear definition of behavioral expectations.

Developing and communicating consistent responses to rule violations.

Teaching/re-teaching expected behaviors.

Developing individualized behavioral support plans for students who persist 
with problem behaviors.

Creating an engaging curriculum.
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Some critical but often overlooked elements 
of behavior management are…

Helping students experience a sense of 
significance and feelings of belonging.

Ensuring that students are involved in 
meaningful academic tasks that lead to 
success.

Establishing a school environment that is 
warm, welcoming, and vibrant.

Facilitating warm, caring relationships 
among all members of the school community.
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As you develop your own management 
style…

Read and study. Engage with professional 
literature.

Tap into the expertise of experienced teachers.

Reflect deeply about who you are, who you want 
to be, what you believe about your students and 
student learning, and how best to integrate these 
ideas into your classroom.
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Student misbehavior…

Is often erroneously considered to be almost solely a reflection of factors 
outside the school’s control.

Is often addressed through a “one size fits all” approach of applying 
strategies/consequences.
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Student misbehavior is more 
productively managed when…

We seek to identify the reasons for the problematic behavior.

We analyze how classroom variables are impacting behaviors.

We create environments that respond sensitively to student needs.

We realize that misbehavior is often a response to not having basic needs 
met in the class environment.
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Needs 
Theorists
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Maslow: Basic needs take precedence 
over higher-level ones, but all behavior 
reflects unmet need at some level

Dreikurs: Misbehavior is driven by a 
need for social acceptance

Topper et. al: All behavior is purposeful 
in that it serves some need(s)

Glasser: Students must have a sense of 
control over their learning



Social 
Cognitive 
Development 
Theory

Students who struggle with
behavior are lacking cognitive
skills in particular areas.
◦ flexibility/adaptability
◦ frustration tolerance
◦ problem-solving

Teachers must identify which
cognitive skills are lacking and
assist students in developing
them.
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Students 
may 
struggle in 
school 
because…
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Student behaviors and choices differ 
from what teachers consider to be the 
norm, and teachers don’t know how 
to respond.

School curricula don’t reflect the 
student’s culture or experiences, 
therefore lacking relevance.

Students experience cultural 
incongruence, social code 
incompatibility, and the need to 
culture shift in order to be successful.



Immigrant students often…

Feel unaccepted and alienated from U.S. Culture.

Struggle with loss of cultural identity.

Feel confused and inadequate with regard to how to act.

Must adapt to new cultural expectations.

Feel that others may not view them as unique individuals.

Experience loneliness, sadness, and isolation.

Desperately need strong support and connections.
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Establishing 
Positive 
Teacher-
Student 
Relationships



In an environment that reduces risk 
for struggling students,

Adults cultivate personal, supportive relationships with students.

Adults spend significant time and effort providing academic support.

There is a personal-social match between students and the institution.

Every student has access to positive, personal relationships with one or more 
adults.
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When positive relationships exist,

Students work harder.

High risk students remain in school and referrals for special services are 
reduced.

Student attendance increases.

Academic outcomes improve.

Students behave more responsibly.

Aggressive behavior is reduced.

Students’ ability to self-regulate is increased.
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Students want teachers who demonstrate…
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• Firmness.

• Compassion.

• An engaging, challenging teaching style.

• A willingness to help.

• The ability to provide clear explanations and expectations.

• A willingness to vary the classroom routine.

• A desire to know students as individuals.

• Patience and who reteach when students don’t understand.



Effective Teachers…

Establish caring, respectful relationships with students.

Set limits and create a safe environment without being rigid, threatening, or 
punitive.

Make learning fun and fair.

Demonstrate democratic and egalitarian communication styles.

Elicit student participation and input.

Establish expectations while considering individual needs/differences.
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Effective classroom relationships emphasize…

Openness/transparency.

Caring.

Interdependence.

Separateness.

The meeting of mutual needs.

Respect for diversity.

Modeling, dialogue, practice, confirmation.
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Getting to Know Students

Ask questions, particularly when students’ cultural backgrounds differ from 
yours.

Engage students intentionally. Provide activities that allow you to know them 
and them to know each other.

Consider using varied forms of communication (face-to-face, written, 
electronic).

Solicit student input and feedback regularly.

Help students make connections with others.

Engage outside of school when feasible.
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Cautions and Considerations

Consider carefully the role of electronic communication in interactions with 
students/caregivers.

Engage only in cautious, professionally responsible physical contact with 
students.

Maintain a high ratio of positive to negative statements.

Reflect regularly on quality and nature of classroom and school interactions.

2016 THE NEVADA TEACHER LICENSURE PROGRAM



Communicate High 
Expectations When Students 
Struggle with Material

Provide adequate wait time.

Rephrase questions, provide hints or cues.

Ask other students to assist, or have the student do so.

Have students discuss with peers, then revisit.

Break the question into smaller parts.

Provide some/all of the answer, then ask for student response.

If these strategies don’t work, allow the student to pass.
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Effective reinforcement (praise)…

Immediately follows the desired behavior (contingency).

Describes the specific behavior that earned the recognition (specificity).

Is appropriate for the situation and the individual (credibility).

Links effort and outcome.

Emphasizes the value of accomplishment.

Can help students recognize purpose of the task and its enjoyable nature.
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At the beginning of the 
school year, effective 
classroom managers…

• Consider how and when to best communicate, teach, and reinforce rules and 

procedures to students.

• Establish well-organized, smooth-flowing, safe classrooms where behavioral 

expectations are clear to students

• Develop rules and procedures in conjunction with appropriate instructional 

strategies and with consideration for students’ cultural backgrounds and 

interests.
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Steps in Developing Classroom 
Behavior Standards with Students
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1. Discuss the value of having standards/rules.

2. Develop a list of standards (3-6).
– positively stated, clearly separate from procedures, focus on 

time/concept/manner

3. Obtain student commitment to the standards.
– Have students  and others as appropriate sign commitment.

4. Monitor and review the standards.
– Plan for new students; review at key times.



Helping Students Understand 
the Value of Rules/Behavior 
Standards

Present/reinforce the idea that rules benefit people who must work together.

Consider cultural influences and power differentials.

Consider a focus on constitutional rights as a foundation for rules/standards, 
with these areas of coverage:

◦ Health and safety

◦ Property loss/damage

◦ Legitimate educational purpose

◦ Serious disruption of the educational process
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Effective rules are generally…

• Positively stated.

• Few in number.

• Focused on “state interests.”

• Reflective of student input to the extent possible.

• Culturally sensitive.

• Developmentally appropriate in nature/scope and in how they’re 
communicated to students and parents.
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Steps in Teaching Classroom 
Procedures

• Discuss the need for the procedure.

• Solicit student input and ideas as appropriate.

• Have students practice the procedures.

• Reinforce the correct behavior.

Teachers should respond to almost every violation of a rule or procedure, 
particularly at the start of the semester/year, as a means of ensuring later 

compliance with the expectation.
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To increase on-task behavior…

Carefully arrange the classroom.

Plan lesson beginnings carefully.

Provide clear instructions and check for understanding by having students 
paraphrase/ask questions.

Maintain student attention with seating, managing interaction patterns, 
increasing wait time (>= 5 sec.).

Carefully consider how to facilitate student listening, responding, and 
engagement.

Be mindful of pacing, difficulty level of work, feedback.

Prepare students for transitions.
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Responding to Behavior That 
Disrupts the Learning Process



In regard to behavior that disrupts 
the classroom, teachers…

• Tend to rely on the (often unsuccessful) disciplinary practices that were used 

when they themselves were students.

• Benefit from adopting a proactive, preemptive stance that seeks to anticipate 

and prevent misbehavior.

• Should evaluate instructional and environmental factors that may influence 

student behavior.

• Are advised to attempt to handle the majority of disruptions within the 

classroom.

2016 THE NEVADA TEACHER LICENSURE PROGRAM



Types of Interventions
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• Preventive: Basic classroom considerations that support positive 
behavior

• Initial: Indirect interventions that reduce lesson disruption and 
negative feeling

• Follow-Up: Direct contact that redirects the student in ways that 
are disruptive to some extent

Teachers should strive to intervene in ways that cause the least 
disruption to learning and maintain the most positive classroom 

environment possible.



To avoid power struggles with 
defiant students…

• Ensure students are mentally prepared for situations that they may find difficult.

• Work to build rapport and respect with students.

• Make requests clearly, politely, and firmly.

• Emphasize choice when possible.

• Remind them of what to start doing rather than what to stop doing.

• Model self-control.
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When a student is defiant,

Remain calm and strive to de-escalate emotions.

Decide if it is necessary to act. 

Consider whether a private talk might be indicated.

Use non-threatening and supportive non-verbal behavior.

Communicate sincere empathy.

State expectations positively.

Offer assistance and options.

Predict a positive choice and its consequence.

Utilize i-messages.
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Developing Behavior 
Intervention Plans



Thinking about behavior . . .
Why do people behave as they do?

Why do we care about behavior?
◦ If we know how people may behave under certain conditions, we may be 

able to provide or avoid these conditions.
◦ A teacher’s job is to change behavior.

To understand, predict, and change behavior, we must first understand 
how it works.



Behavioral 
explanations
The behavioral explanation states 
that human behavior, both adaptive 
and maladaptive, is learned.

Learning occurs as a result of the 
consequences of behavior.

Who is primarily responsible for the 
science of behaviorism?



Behaviorism, simplified
Behavior followed by pleasant consequences tends to be repeated (thus 
learned).

Behavior followed by unpleasant consequences tends not to be 
repeated (thus not learned).

Likely to water plants in the future

Unlikely to lick flagpoles in the future



Predicting behavior
We use the three-term contingency as a way to explain, predict, and 
change behavior.

If we can identify what precedes a behavior and what follows a 
behavior, we have a good chance of being able to predict future 
occurrences of that behavior.
◦ And we may be able to influence the occurrence of that behavior!



The three-term contingency
Antecedent:

Any stimulus that 
precedes a behavior

Behavior:

Any observable 
and measurable 

act of an 
individual 
(response)

Consequence:

Any stimulus 
presented 

contingent on a 
particular response



Positive reinforcement
Positive reinforcement describes a functional relation between two 
environmental events:
◦ A behavior (any observable action) and
◦ A consequence (a result of that action)

When a behavior is followed by a consequence that increases the behavior’s 
future rate of occurrence, that’s positive reinforcement.

It’s positive reinforcement because something is added to the environment.

What are some examples?



Negative 
reinforcement
Negative reinforcement describes a 
relationship among events occurring 
when a behavior’s frequency increases 
after an aversive or unpleasant
environmental condition is removed or 
reduced.

Examples?
◦ Opening a window to reduce 

unpleasant odor
◦ Turning off the alarm clock



Punishment

Punishment describes the relationship 
between a behavior and a consequence 
when the consequence decreases the 
future rate of a behavior.

• Remember: A stimulus is a punisher only if it 
reduces the future occurrences of a behavior.

Like reinforcement, punishment can be 
either positive or negative.

• Positive: Something is added to the environment.
• Negative: Something is taken away from the 

environment.



Reinforcement and 
punishment

Behavior:
Observable and 
measurable act

Positive 
reinforcement

Negative 
reinforcement

Positive 
punishment

Negative 
punishment

Add

Add

Take 
away

Take 
away

Increase Increase

Decrease Decrease



Why do we care?
What do the concepts of reinforcement and punishment have to do 
with classroom management?

A few things:
◦ Knowing the mechanisms behind how behavior works can help you shape 

behavior: Tricks can fail you, but the science never will.
◦ Understanding that reinforcement and punishment are scientific 

phenomena that affect rates of behavior will help you select consequences 
based on your observations (rather than on what you think will work).

◦ If we know certain consequences increase the likelihood of behaviors we 
want to see, we can plan to have those consequences follow the behaviors 
we want to see.



Other behavioral concepts: 
Extinction
Extinction occurs when a previously reinforced behavior is no longer 
reinforced.

For example, after a month of reacting when Rafael shows up late, his 
peers stop giving him attention when he arrives. Eventually, he starts to 
come to school on time.
◦ His behavior was no longer reinforced by his peers’ attention, so it was

extinguished.



Why do we care?
What does the concept of extinction have to do with classroom 
management?

A few things:
◦ If you plan to ignore a challenging behavior in the hope that it will go away,

you must be committed:
◦ No attention at all (No looks! No comments!) contingent on the problem behavior
◦ Be prepared to withstand the extinction burst.
◦ Give ample attention contingent on appropriate behavior.



Other behavioral concepts:
Setting events

A setting event is a condition or event that occurs simultaneously with a 
discriminative stimulus, or even hours or days before.
◦ Setting events temporarily alter the value of a consequence.
◦ Setting events are usually based on satiation or deprivation.
◦ Setting events can be social, environmental, or physiological.



Setting events
What’s a setting event?

Setting 
event

Antecedent Behavior Consequence

A SETTING EVENT is a condition or event 
that temporarily alters the reinforcing 

value of the consequence of a behavior.



Examples of setting events
A student who has just come in from playing kickball in 90-degree heat 
is more likely to respond to a cold soda as a reinforcer than a student 
who has just been sipping soda in the cool school cafeteria.

A student is less likely to worry about receiving a failing grade on a test 
(potential aversive consequence) when the Texas Department of Family 
and Protective Services (DFPS) removed his sister from the home over 
the weekend.



Putting it all 
together



The three-term contingency

Antecedent Behavior Consequence

What do these terms mean?



Let’s practice! 
Oscar is a student in your third-grade classroom. Often when you ask 
him to partner with his neighbor to review an assignment, he says, “I 
don’t want to,” and puts his head down on his desk. When he does this, 
you let him work alone. He is particularly grouchy and likely to engage in 
this behavior on days when he hasn’t been able to get enough sleep.



Breakdown of 
Antecedent (SD):

Behavior(s):

Consequence:

◦ Adding or taking away (+ or –):

◦ Effect:

So the consequence functions as:

Was there a setting event?



“Eileen”
During transitions, Eileen will make
inappropriate comments, make noises, and
touch others. When she engages in these
behaviors, her peers scream at her (i.e., they
give her attention). She is more likely to engage
in these behaviors following periods of time
with limited attention (e.g., following
independent seat work).



Breakdown of
Antecedent (SD):

Behavior(s):

Consequence:

◦ Adding or taking away (+ or –): 

◦ Effect:

So the consequence functions as:

Was there a setting event?

.



Dorothy
You have asked your 11th-graders to write
poems based on recent dreams. Dorothy writes
a beautiful poem, and you ask her to share it
with the class. She says, “No, thanks.” She does
not complete the next several assignments.
When you call home, you find out that Dorothy
has been working long hours on the farm,
fighting with Auntie Em, and is embarrassed
because she doesn’t have nice clothes like the
other kids.



Breakdown of 
Antecedent (SD):

Behavior(s):

Consequence:

◦ Adding or taking away (+ or –): 

◦ Effect:

So the consequence functions as:

Was there a setting event?

.



The function of behavior

All behavior serves a purpose.
◦ We call this the “function” of behavior.

There are only two possible functions of any given behavior:
1. To get something (obtain)
2. To get away from something (escape/avoid)

What might someone be trying to obtain or avoid?
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